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BOSTON NEIGHBORHOODS
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The proposed Project is  located along the northernmost 
edge of the Bay Vi l lage neighborhood across Stuart Street 
from the Midtown Cultural  Distr ict ,  with close proximity to 
the Chinatown neighborhood to the east and the Back Bay 
neighborhood to the west.  The s ite’s location fronting Stuart 
Street posit ions it  within the “High Spine” of Boston, an 
area of increased development l inking Copley Square to the 
downtown Financial  Distr ict . 
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The nature of the surrounding context shifts moving 
south from Stuart Street and the High Spine towards the 
Bay Vi l lage neighborhood. This residential  neighborhood 
consists of predominately lower height brick bui ldings and 
row houses with periodic larger scale mult i -unit  bui ldings. 
The Bay Vi l lage neighborhood, developed in the 1820s by 
Ephraim Marsh, has a strong sense of community and is 
the smal lest off ic ia l ly recognized neighborhood within the 
City of Boston. The neighborhood is def ined by smal l  scale 
streets punctuated with old-growth trees and l ined with red 
brick bui ldings featuring r ich architectural  detai l .
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PARK PLAZA: 170’

1 CHARLES ST: 190’
AVA: 360’

240 TREMONT:  272’

THE ARLINGTON: 167’

REVERE: 226’

W HOTEL: 276’

260  : 152’

TUFTS: 233’

333 STUART: 250’

LIBERTY MUTUAL: 303’

BERKELEY BUILDING: 495’

380 STUART: 336’ MARRIOT: 152’ TUFTS: 220’

PROPOSAL: 199’

 HIGH SPINE 
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192’ TOP OF
ARLINGTON
PENTHOUSE

247’ TOP OF
REVERE

PENTHOUSE

HIGH SPINE
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P U B L I C
S PA C E
S T R AT E G I E S



STATLER PARK

BAY VILLAGE GATEWAY

ISABELLA ST. PARK

BAY VILLAGE GARDEN

BAY VILLAGE
NEIGHBORHOOD PARK

ELIOT NORTON PARK
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SHAWMUT ST

STUART ST

 STATLER PARK 

 BAY VILLAGE 
 FRONT DOOR 

The Church Street plaza belongs to 
Bay Vi l lage, and its improvements 
and design wi l l  ref lect the character 
and atmosphere of the neighborhood 
that it  is  serving. The plaza marks 
an important transit ional  space from 
the large scale bustl ing urban fabric 
of the High Spine to the smal l  scale 
r ichly textured nature of Bay Vi l lage 
– the plaza is  a s ignal  of “coming 
home”. The Project recognizes the 
importance of the plaza and makes 
a conscientious effort not to impose 
itself  on the essence of this space.
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The sal ient characterist ic of the exist ing Church Street 
plaza is  the lush overhead canopy of f lanking Honey Locust 
trees.  This condit ion wi l l  be maintained and enhanced with 
the improvements to the plaza,  a l lowing the trees to form 
a subtle gateway to the neighborhood. Improvements wi l l 
be made to the underfoot experience through a r ichly 
textured paving pattern that references the cobblestone 
and brick paving of the var ious pocket parks located within 
Bay Vi l lage. Permeable pavers wi l l  further add to the 
texture of the plaza,  whi le helping to mit igate the effects of 
stormwater runoff .  The plaza also maintains a width to serve 
as emergency vechicle access to the neighborhood.

 VERDANT GATEWAY 
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Moving north through the Church Street plaza,  the publ ic 
realm improvements wi l l  fan out as it  meets the Stuart 
Street s idewalk to establ ish a larger catchment area for the 
entrance to the plaza.  Port ions of the s idewalk to the west 
and east wi l l  be improved to mark the plaza as a unique 
moment within the pedestr ian experience of Stuart Street. 
This moment of v isual  interest wi l l  help to soften and 
integrate the experience of the Church Street plaza with the 
adjacent context.

 AUGMENTED PLAZA ENTRANCE 
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The intersection of the Church Street plaza and Stuart Street 
offers a unique opportunity to transform terr itory once 
associated only with the car,  to that of also the pedestr ian. 
The surface patterning of the plaza wi l l  be extended into 
Stuart Street to provide an expanded pedestr ian crossing. 
Because the one-way traff ic f lows of Stuart Street and 
Church Street north of Stuart Street is  completely stopped 
by the corresponding signal ,  pedestr ians wi l l  be able to 
cross Stuart Street along a number of varying routes within 
the newly defined area. The improved roadway surface wi l l 
serve as a visual  and tact i le cue to passing cars that an 
increased level  of pedestr ian act iv ity occurs in the area and 
wi l l  a lso serve as an enhanced visual  cue identify ing the 
gateway to Bay Vi l lage.

 EXPANDED PEDESTRIAN CROSSING 
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The northern edge of Shawmut Street to the south of the 
plaza contains latent area that wi l l  be reclaimed by the 
s ite improvements,  thus adding to the effect ive length 
of the plaza.  The proposal  is  to reconfigure an otherwise 
underuti l ized and banal  port ion of the s ite for pedestr ian 
benefit .  Farther west along Shawmut Street,  paral lel  street 
parking wi l l  be maintained and adds an additonal  two 
parking spaces for use by Bay Vi l lage residents and wi l l  be 
visual ly broken by a ser ies of new trees.

 ANIMATED SHAWMUT ST EDGE 
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D E S I G N
P R O C E S S
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 UNIFORM  RANDOM  TOP HEAVY 

 NORTH / SOUTH ELEVATION 

 WEST ELEVATION 

 BOTTOM HEAVY 

 BAY VILLAGE HIGH SPINE 



 B C D C  PA C K A G E2 1 2  S T U A R T  S T R E E T 032MASSING OPERATIONS 

 DEEP COURSINGS  VERTICAL SHEAR  SPLIT MASSING 

DIMINISHED
SOUTHERN
MASSING AT TOP 

GROUNDED SOUTHERN 
MASSING AT BASE

 GLASSY NORTHERN 
 MASSING AT BASE
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 MONOLITH  COURSED BLOCK 
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 VERTICAL 
 READING 

 PACKAGED 
 READING 

 SELECTED 
 CONTINUITIES 
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BASEMENT PLAN TYPICAL PLAN – 5 UNIT 

TYPICAL PLAN – 8 UNIT 19TH FLOOR
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The Project design recognizes 
the importance of i ts  urban 
s ignif icance on al l  four 
s ides,  not just the Project’s 
address on Stuart Street to 
the north.  Each elevation of 
the bui lding wi l l  address the 
unique and diverse condit ions 
of the adjacent urban context. 
The Project is  responsible 
for negotiat ing the shift  in 
scale between the high-r ise 
bui ldings along the High Spine 
to the north,  west and east, 
and the low-r ise bui ldings of 
Bay Vi l lage to the south. The 
intention of the design is  to 
be legible and coherent as a 
whole,  and wi l l  not treat the 
north and south elevation as 
irreconci lable opposites.

NORTH ELEVATION 

WEST ELEVATION 
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SOUTH ELEVATION 

EAST ELEVATION 

LINE OF RE VERE GARAGE
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NORTH ELEVATION SOUTH ELEVATION EAST ELEVATION WEST ELEVATION 
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NORTH ELEVATION WEST ELEVATION 

EAST ELEVATION SOUTH ELEVATION 
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D E TA I L ,
M AT E R I A L  +
T E X T U R E
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The façade is  composed of a ser ies of scal loped 
panels ranging in widths of 9 feet to 3 feet. 
Depending on the panel width,  the radius of 
the scal lop changes, producing a different 
visual  reading for each unit .  These modules are 
packaged into varying heights according to the 
overal l  e levation. 

3/4" RADIUS

3/4" JOINT

3/4" RADIUS

3/4" JOINT

MODULE
A

A B C D

MODULE
B

MODULE
C

MODULE
D

FACADE STANDARDIZATION 

BASE SCALLOP MODULES 
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 PRECAST SAMPLE 

 CAPITOL WHITE GRANITE 



 B C D C  PA C K A G E 0502 1 2  S T U A R T  S T R E E T

 INDIANA LIMESTONE MILLED SCALLOPS 

 QUARRA STONE FABRICATION SHOP 
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