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July 15,2015

Bv Hand Deliver),

Mr, Brian P. Golden, Director
Boston Redeveloprnent Authority
One City HallPlaza,9th Floor
Boston, Massachusetts 02201- 1 007

Re Notice of Project Change, Charlesview Redevelopment Project, Allston-Brighton
Neishborhood

Dear Director Golden

This letter comprises aNotice of Project Change pursuant to Section 80A-6 of the Boston
Zoning Code, as amended (the "Zoning Code") with respect to a portion of the Charlesview
Redevelopment Project in the Allston-Brighton neighborhood of Boston (the "Charlesview
Project"). The subject site comprises approximately 31,507 square feet of land located at the

norlhwest corner of Telford Street and Western Avenue (the "Telford Street Parcel"), and has

been acquired by DIV Telford, LLC (the "Telford Proponent"), which is an affiliate of The
Davis Companies. The Telford Proponent acquired the Telford Street Parcel from an aff,rliate of
The Community Builders, which has developed the new Charlesview Apartments and related

community space, commercial space and accessory parking on the former Brighton Mills site

across the street from the Telford Street Parcel. The Telford Proponent plans to develop the

Telford Stleet Parcel as a homeownership project, as originally contemplated by the BRA's
approvals for the Charlesview Project. This Notice of Project Change ("NPC") relates solely to
changes in the project to be constructed on the Telford Street Parcel (the "Project").

L Background - Charlesview Redevelopment Projccl

The Boston Redevelopment Authority ("BRA") approved the Charlesview Project on

December 17 ,2009 pursuant to Article 808 (Large Project Review) of the Zoning Code, subject

to ongoing Article 80 design review. The Charlesview Project comprised the development of
two parcels of land totaling approximately 8.65 acres: the Brighton Mills parcel of approximately
7.93 acres, and the Telford Street Parcel. As approved, the Charlesview Project is a new mixed-
use community containing residential, community, commercial and open space uses, together

with accessory parking. Under the BRA approval, 267 residential units and20 units of
homeownership units, as well as 340 parking spaces (underground and surface) were to be

constructed on the Brighton Mills parcel.

Through an aff,rliate, the Community Builders has completed the rental residential,

community space, commercial space and parking component of the Brighton Mills parcel
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development, and the development of the homeownership units thele is underway. The BRA
issued a Certificate of Completion for Phase One of the Charlesview Project on October 18,

2013.

Redevelopment of the Telford Street Parcel was to result in 80 homeownership units, a

150 space underground parking garage, and a privately-developed and maintained public
gathering space at the northwest corneÍ of Telford Street and Western Avenue. Construction of
this component of the Charlesview Project has not yet commenced.

The BRA issued subsequent approvals for the Charlesview Project on September 21,
201 0 and November 13, 2014 related to (i) the construction of a fast-food restaurant on the

southeast corner of Western Avenue and newly-constructed Telford Street Extension, a public
way, and (ii) clarifying the permitted uses within the Charlesview Project.

IL PDA Plan for Charlesview Proiect. as amended

On December 17,2009, and concurrently with issuing its Article 808 Large Project
Review approval for the Charlesview Project described in Section I above, the BRA approved a
Development Plan for Planned Development Area No. 75, Charlesview Aparlments, Allston-
Brighton, Boston, MA (the "Original Development Plan"). On January 73,2010, the Boston
Zoning Commission (the "Zoning Commission") approved the Original Development Plan,

which became effective on January 14,2010. On September 2I,2010, the BRA approved a First
Amendment to Development Plan for Planned Development Area No. 75 (the "First
Amendment"), which First Amendment was approved by the Zoning Comrnission on October
13, 2010 and became effective on October 1.3,2010. On November 13, 2014, the BRA approved

a Second Amendment to Development Plan for Planned Development Area No. 75 (the "Second
Amendment"), which Second Amendment was approved by the Zoning Commission on

December 3,2014 and became effective on Decemb er 5, 2014 (the Oliginal Development Plan,

as amended by the First Amendment and the Second Amendment, is hereinafter referred to as the

"PDA Plan"). The Telford Proponent is filing with the BRA corfemporaneously with this NPC,

a proposed Third Amendment to the PDA Plan (the "Third Amendment") to reflect the changes

in the Project referenced in this NPC.

IIL The Project and the Proìect Team

The Project will be constructecl on the Telford Street Parcel, an approximately 31,507

square foot parcel of land located at the northwest corner of Telford Street and Western Avenue;

a survey of the parcel is included in this NPC as Exhibit A. There are tlx'ee vacant buildings
currently existing on the Telford Street Parcel, and they will be demolished. Contemporaneously
with filing this NPC, the Telford Proponent will be filing an Article 85 demolition delay
application with the Boston Landmarks Commission for such demolition work.

Upon completion, the Telford Street Parcel will contain a single, six story building
containing not more than 92,806 square feet of Gross Floor Atea, comprising approximately 85

residential condominiums and related space, including a f,itness room, a bicycle storage and

maintenance room and other resident amenities; an outdoor courtyard for building residents; 72
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parking spaces located within two parking levels, one of them underground; an approximately
6,000 square foot open space areato the south of the building; landscape and streetscape
improvements along Telford Street; and sidewalk improvements along Soldiers Field Road,
adjacent to the Project. The open space area will be located at the northwest corner of Telford
Street and Western Avenue, will be open to the public, and will be privately maintained.
Renderings and schematic designs for the Project are included in this NPC as Exhibit B. The
sidewalk improvements to be undertaken along Soldiers Field Road will be consistent with the
pedestrian upgrades referenced in the Pedestrian and Bicycle Corurectivity Study jointli,
undertaken by the Massachusetts Department of Transportation and the Massachusetts
Department of Conservation and Recreation ("DCR"), in cooperation with the BRA, the Boston
Transportation Department, and other entities.

A comparison of the BRA-approved project and the Project proposed in this NPC is as

follows:

As required by Article 37 of the Zoning Code, the Project will be LEED Certifiable; with
a goal that the Project be LEED Certihed at the silver level. The Project will contain the
following "green" elements :

Element 2009 BR { Approval 2015 NPC

# Units 80 85

Open Space Plaza at Telford
Street/'Western Avenue

Yes Yes

Parking Spaces 150 underground 72; I \evel above-ground, 1

level underground

Maximum Height 85' 85'

Stories 6 (1 ground level
garagelbuilding lobby, 5

residential)

Maximum Gross Floor Area 92,806 square feet 92,806 square feet

Uses Multi-family residential, open
space and parking

Multi-family residential, open
space and parking

Floor Area Ratio Up to 1.23 (site-wide for
Charlesview Project); up to
2.94 for Telford Ploject
Component

Up to 2.94
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It will be located on a previously disturbed site, thus limiting the Project's effects
on natural habitats.

It will be located close to public transportation and encourage the use of bicycles
through a bicycle storage facility with a dedicated area for user-performed
maintenance.

The Project will use Energy Star-rated appliances and equipment where
applicable, and will achieve at least 20Yobetter energy use than a base-line
building of its type.

Many of the materials used in the construction of the Project w-ill include recycled
content and will be locally harvested and manufactured.

There will be a focus on creating a healthy indoor environment for the Project's
future residents, as well as the workers during construction, with a strict no
smoking policy, limited use of VOC-producing products, and a quality contlol
program to protect and reduce the amount of contaminants from construction
debris.

The architect for the Project is CUBF 3 Studio, LLC, an architectural firm known for its
creative design and green building expertise. Recently-completed CUBE 3 Studio residential
projects include the Vox on 2 Apartments at Alewife Station in Cambridge, the Everly
Apartments in Wakefield, and the Riverbend on the Charles Apartments in Watertown. A
complete list of the Project team is attached to this NPC as Exhibit C.

Pursuant to the Affordable Housing Agreement that has been executed by the BRA for
the Project, as further described in Section IV below, there will be six (6) affordable units at the

Project: three 3-bedroom units, and three 2-bedroom units. The locations of, and income
eligibility for, these units will be set forth in an amendment to the Affordable Housing
Agreement executed by the BRA and the Telford Proponent.

The environmental effects created by the additional five residential units proposed at the

Project will be nominal, they will result in 550 additional gallons per day of sewage flow, for a
total of 7I,440 gpd at the Project. The reduced number of parking spaces to be created at the

Project (72 instãàd of 150) is supported by the fact that the Project site is a transit-rich location
and will be I12 mile from the new Boston Landing transit station; there will be two car-sharing

spaces on-site and there also exist car-sharing spaces nearby at the Brighton Mills parcel; there

will be excellent facilities for bicyclists, including a Hubway bicycle station nearby, an on-site

bicycle storage and maintenance room, and nearby access to the Charles River bicycle/pedestrian
path as well as bicycle lanes in area streets; and it is not expected that all residents will purchase

vehicles, reflecting current demand in the Boston urban area. A technical memorandum
discussìng the parking and transit aspects of the Project from Howard Stein-Hudson Associates,

the transportation consultant for the Project, is attached to this NPC as Exhibit

d<

*

{<

+

*
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IV. Additional Permits and Approvals

In addition to BRA approval of this NPC and BRA, Zoning Commission and Mayoral
approval of the Third Amendment, the Project will require other approvals from, notices to or
agreements with other City of Boston and state and federal governmental agencies as outlined
below. As the Project's design is refined, additional pelmits or approvals may be needed and if
so, will be obtained by the Telford Proponent.

City of Boston Asencres

*
*

Boston Civic Design Commission
Public Improvement Comrnission

Parks Commission
Boston Landmarks Commission
Committee on Licenses
Transportation Department

Boston Water and Sewer Commission
Inspectional Services Department
Boston Public Health Commission

Design review
Specific repairs and easement for pedestrian

travel
Construction within 100 feet of a parkway
Article 85 Demolition Delay
Fuel Storage License/G arage Permit
Approval of Transportation Access Plan
Agreement and Construction Management
Plan
Site Plan Approval
Building Permit; Certificate of Occupancy
Asbestos Abatement Permit

*
*
*
t<

)k

{<

*

State Agencies

MEPA. One April 1i, 2008, the Massachusetts Secretary of Environmental Affairs
issued a Certificate finding that the Environmental Notification Form for the Charlesview Project
filed with the MEPA Office adequately and properly complied with the Massachusetts
Environmental Policy Act ("MEPA") and its implementing regulations. The Telford Proponent
will seek confirmation from the MEPA Office that no further MEPA review is required in
connection with the five additional residential units proposed at the Project; if further MEPA
review is required, the Telford Proponent will file a Notice of Project Change in accordance with
the MEPA regulations.

MHC. Review of the Project by the Massachusetts Historical Commission ("MHC") was

undertaken as paft of the MEPA process, and the MHC initially issued a letter determining that
the Charlesview Project would have an adverse effect on Soldiers Field Road, In response to
that letter and subsequent letters from MHC, The Community Builders, as the proponent of the

Charlesview Project, filed with MHC an Additional Information and Alternatives Analysis dated

June 28, 2010. That submission reflected changes to the Project, i.e.,ProjecÍ.which consisted of
a single, 7 story building containing 80 residential units on the Telford Street Parcel, together
with an open space area at the northwest corner of Telford Street and Western Avenue. In
rcsponse to that submission, the MHC issued a letter dated July 23,2010 in which it determined
that the Project proposal set forth in the Alternatives Analysis submission would have "no
adverse effect" on the setting of Soldiers Field Road.

AM s1548420 3 TheDavis Corrlpu.i.l
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The design of the Project is lower than that contained in such submission (i.e.,6 stories

instead of 7). Thus, no fufiher MHC review of the Plc;ject is required.

DCR. The Project will be reviewed with DCR representatives, and a work permit will be

obtained from DCR before the initiation of sidewalk and curb line repairs along Soldiers Field

Road adjacent to the Project.

MassDEP. Prior to initiating demolition of the existing buildings and construction of the

Project, the Project contractor will file with the Massachusetts Department of Environmental
Plotection (MassDEP) a notice of construction and demolition, as well aS an asbestos removal

notification and work plan, each as required by MassDEP regulations.

Federal Agencies

Prior to the commencement of construction, a U.S. Environmental Protection Agency

NPDES Q.Jational Pollution Discharge Elimination System) Notice of Intent will be filed for the

Project since as a component of the Charlesview Project, the Project is a parl of a coordinated

plan of development involving one or more acres of land, It is not anticipated that any other

federal permits or approvals will be lequired for the Project.

V. Article 80 Agreements

As part of the pelmitting of the Charlesview Project, The Community Builders, acting

through its affiliate owner of the Telford Street Parcel, entered into a Cooperation Agreement

with the BRA for the Project, as well as a Boston Residents Construction Employment Plan and

an Affordable Housing Agreement. The obligations of the TCB affiliates under each of those

agreements was assigned to and assumed by the Telford Proponent upon its acquisition of the

Telford Street Parcel. These obligations will thus be fulf,rlled by the Telford Proponent, which

will also enter into a Transportation Access Plan Agreement with the Boston Transportation

Department to complete its Article 80 agreement obligations.

VI. Communitv and the Public Benefi of the Proìect

Prior to submitting this NPC, the Telford Proponent has undertaken a community

outreach process that has included meetings and conversations with elected officials (including

the offices of City Councilor Mark Ciommo; State Representative Michael Moran, State

Representative l(evin Honan, and Allston/Brighton Mayor's Off,rce of Neighborhood Services

liaison John Laadt), community leaders and other stakeholders. This community dialogue will
continue through the BRA-sponsored community meeting that will be scheduled in order to elicit

community feedback on the Project design and the proposed Third Amendment to the PDA Plan,

as well as additional and on-going conversations with community leaders and elected officials'

The public benefits of the Project will be nunrerous, inciuding the following:

* The demolition of long-vacant buildings and conversion of the Project site into an

attractive, vibrant residential community.

AM srs48420 3 TheDavis Companies
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*
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+

{<

The creation of 85 new workforce homeownership units in a transit-friendly
location, close to the Charles River Reservation palklands.

The creation of six family-sized affordable housing units, with priority to be given
to fìrst-time homebuyers.

The extension of the pedestrian path from Telford Street Extension to the Charles
River, through new sidewalks, new street trees and new street lighting to be

installed along Telford Street adjacent to the Ploject.

The reconstruction of the sidewalk along a porlion of Soldiers Field Road
adjacent to the Project.

The installation of new handicapped accessibility ramps at the Telford
Street/Soldiers Field Road and Telford Street/'Western Avenue intersections, and

related crosswalk striping.

Two new car-sharing spaces within the Project garage.

A new public gathering space at the corner of Telford Street and Western Avenue
that will be privately maintained.

The generation of approximately $413,000 in real estate taxes annually to the City
of Boston after occupancy of the condominium units.

+

*

*

* The creation of approximately 80 construction-period jobs

The Proponent and The Davis Companies

The Davis Companies is an integrated real estate development investment, development
and management company founded in 1976, with a track recond of success and an investment
portfolio that includes properties in 16 states plus the District of Colurrbia. The Davis
Companies' projects in Boston include three notably complex projects: (i) the initial
rehabilitation of the former Exeter Theatre in Boston's Back Bay neighborhood into offrce, retail
and restaurant space; (ii) the redevelopment of the outdated Charles River Plaza complex on
Cambridge Street near downtown Boston into a successful medical, off,rce, research and retail
complex with an associated parking garage; and (iii) the rehabilitation and repositioning of the
550,000 square foot Boston Design Center in the City's Boston Marine Industrial Park in South
Boston. The Davis Companies has also completed numerous new construction projects in
suburban Boston, including headquarters buildings in V/altham f'or Verizon and National Grid,
and it is currently engaged in other development projects in Pennsylvania and elsewhere. In
addition, The Davis Companies has completed the development of 2 condominium projects in
the City of Boston - located at 16 Miner Street and 944 Dorchester Avenue, respectively -
within the past 5 years. DIV Telford, LLC, the Telford Proponent, is a single-purpose entity
established by The Davis Companies to develop the Telford Street Project.

AM515484203 TheDavis Companies
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VIIL Summary

We respectfully request that the BRA determine pursuant to Section 804-6 of the Zoning
Code, that this NPC adequately describes the proposed changes to the Ploject Component as well
as the potential impacts of such changes, and that the mitigation proposed is adequate to address

any such potential impacts. We also request that the BRA recommend to the T.oning
Comrnission, approval of the proposed Third Amendment to the PDA Plan to facilitate
development of the Project as described in this NPC.

V/e appreciate all of the assistance and guidance the BRA staff has rendered thus far with
the Project, and we look forward to working with you and your staff to finalize the necessary
public approvals and bring ìt to fruition. If you or any of your staff members have any questions

about the Project, please feel free to contact me at 6171936-4852 or the project manager, Stephen

Davis, at 617 1936-4854.

Thank you.

ueB
or Vice President - Development

Erico Lopez, BRA
Casey Hines, BRA
Stephen Davis, The Davis Companies
Rebecca A. Lee, Esq., Locke Lord LLP

Attachments

Exhibit A:
Exhibit B:
Exhibit C:
Exhibit D:

Survey - Telford Street Parcel
Renderings and Schematic Plans
Project Team List
Technical Memorandum from Howard Stein/Hudson Associates
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Renderings and Schematic Plans
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Project Team List
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TelfoJd Street Proigct

Proiect Team

¡lr Architect:

* Çivil Engineer/Landscape Architect:

¡lr Code Consultant

* Structural Engineer:

¡f MEP Engineer:

Cube 3 Studio
360 Menimack Street

Building 5, Floor 3

Larwence, MA 01843
Brian O'Conner, AIA
(978) e8e-9e00

þ.qcqnnqr@ cVþç3 studio, cof,n

Stantec
226 Cavseway Street, 6th Floor
Boston, MA 02114-2171
Frank Holmes, P.E.
(617) 6s4-60se
frank.holmes@stantec. com
Steven Tierney, RLA
(6t7) 6s4-606s
steven.f iemey@ stantec. co{n

Cosentini Associates
101 Federal Street, Suite 700
Boston, MA 02110
Rockwood Edwards, P.E.
(6t7) 748-7800
Redwalds@cosenlini-ma, coqr

Veitas and Veitas Engineering
639 Granite Street
Braintree, MA 02184
Rimas Veitas, P.E.
(781) 843-2863
rimas@veitas.com

R.W. Sullivan Engineering
The Schrafft Center
529 Main Street, Suite 203
Boston, MA Q2129-1107
Patrick Curran, P.E., LEED AP
(617) s23-8227
pjc@rWs,tll]iva4.com
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Stephen Davis, The Davis Companies DATE:

Michael A. Santos, P.8., PTOE HSH PRoJEcr No

Guy Busa

Notice of Project Change

Charlesview Project - Telford Street Residential

FROM:

SUBJECT:

Howard Stein Hudson (HSH), the Project's transportation consultant, has reviewed the

transportation impacts ofthe proposed building program changes reflected in the current Notice of

Project Change for the Telford Street project component of the Charlesview Apartments project

(Charlesview Project) being filed by an affiliate of The Davis Companies (the 2015 NPC). The

Telford Street project (Project) is to comprise Phase 3 of the Charlesview Project, and the NPC

addresses changes only to the Project, and not to other aspects ofthe Charlesview Project. The

Project site is located in Boston's AllstoniBrighton neighborhood and is bounded by Telford Street to

the east, Soldiers Field Road to the north, Western Avenue to the south, and land of others to the

west.

The Project was reviewed during the Article 80 B Large Project Review process of the Charlesview

Project. Therefore the transportation impacts ofthe Project were addressed as part ofthe Draft

Project Impact Report (DPIR) for the Charlesview Project filed with the Boston Redevelopment

Authority (BRA) on July 24,2OOg by The Community Builders, a non-profit organization that was

the proponent ofthe Charlesview Project. The Telford Street building program reviewed and

approved as part of the DPIR (the 'Approved Project") consisted of 80 residential condominium units

with 150 parking spaces. The building program set forth in the 2015 NPC is comprised of a

maximum of 85 residential condominium units and 72 parking spaces. A comparison of the building

programs for the Approved Project and the 2015 NPC Project is set forth in Table 1. The purpose of

this technical memorandum is to assess and compare the transportation related impacts associated

with the 2015 NPC Project with that of the Approved Project.
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Table 1. I Building Progrøm Comparison

Transportation Impact Assessment
This section assesses the transportation-related impacts associated. with the 2015 NpC project and
its comparison with the Approved Project with regard.s to trip generation, site access, and parking
demand.

Trip Generation Gomparison

Trip generation estimates for the Approved Project and the 2015 NPC Project were developed based.
on rates derived from the Institute of Transportation Engineer's (ITE) manual, Trip Generation (9ùh
Edition, 2012). The rate for land use code (LUC) 230 - Residential Condominium/Townhouse was
used to determine the trip generation estimates for the 2015 NPC Project. These are standard rates
utilized for transportation studies to be reviewed by the BRA and the Boston Transportation
Department (BTD).

The ITE trip generation rates produce vehicle trip estimates, which are then converted to person
trips using vehicle occupancy rates ffOR) based on the 2009 National Household Travel Survey data
and other local data. Using travel mode split information for this area of Boston, the total person
trips are then allocated to the various travel modes of vehicle, transit, and walk/bicycle trips. We
have undertaken this allocation in accordance with customary BTD methods.

VEHICLE TRIPS
The vehicle mode share for this area of Boston is 47% of the total trips during the course of the day
with peak hour vehicle mode shares between 37% (inbound trips) and,43o/o (outbound trips). The
resulting estimated vehicle trip generation for the Approved Project and the currently proposed. NpC
Project are compared in Table 2.

Residential
Gondominiums (units) 80 85 +5

Parking Spaces '150 72 -78

NetApproved Project 201S NpC project

HOWARD STEIN HUDSON i2
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Table 2. I Vehicle Tríp Generatian Comparison

As shown in Table 2, the 20L5 NPC Project would result in 14 more vehicle trips (7 entering and Z

exiting) over the course of an average weekday when compared with the Approved Project. During
the peak hours, the 2015 NPC Project would result in one additional trip during the weekday a.m.
peak hour and one additional trip during the weekday a.m. peak hour when compared to the
Approved Project. Thus, the changed building program of the 2015 NPC Project would result in
negligible changes in vehicle trip generation.

TRANSIT TRIPS
The transit mode share for this area is estimated tobe 22% of the total trips d.uring the course of the
day with peak hour mode shares between 30% (in) and2I%o (out). Table 3 shows a comparison of
transit trip generation for the Approved Project and the 2015 Npc project.

Table 3. I Trønsit Trip Generatìon Comparisom
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As shown in Table 3, the 2015 NPC Project will generate 6 additional transit trips (B entering and B

exiting) during the entire day with no additional trips occurring during either the weekd.ay a.m. or
p.m. peak hours when compared to the Approved Project. Thus, the changed building program of the
2015 NPC Project would result in negligible changes in transit trip generation.

WALK/BICYCLE TRIPS
The walk/bike mode share for this area is estimated to be 31% of the total trips d.uring the course of
the day with peak hour mode shares between 33% (in) and 36% (out). Table 4 shows a comparison
of walk/bicycle trip generation for the Approved Project and the 2015 NpC project.

Tøble 4" I WølVBicycle Trip Generøtion Compøri.son

As shown in Table 4, walk/bicycle trips are expected to increase by 12 trips (6 entering and 6
exiting) over the course ofan average weekday with 1 additional trip occurring during the weekday
a.m. peak hour and 2 additional trips occurring during the p.m. peak hour. Thus, the changed
building program of the 2015 NPC Project would result in negligible changes in walk/bicycle trip
generation.

Public Transportation

MBTA BUS ROUTES
The Project site is served by several MBTA bus lines, as shown in Figure l. MBTA bus routes #20,
#704, and #86 operate along Western Avenue and have stops in proximity to Telford Street. Bus
route #66 runs on North Harvard Street within a 10 to 15 minute walk of the Project site. The #20
and #704 buses operate between Waltham and Central Square and run with peak hour headways
ranging from 15 to 30 minutes. The #86 bus operates between Sullivan Square and Cleveland Circle
and runs with peak hour headways ranging from 12 to 17 minutes. The #66 bus operates between

4
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Harvard Square and Dudley Station and runs with peak hour headways ranging from g to 10
minutes

MBTA TRANSIT STATIONS
Currently, the Project site is located more than 1 mile (approximately 20 minutes walking distance)
from the nearest subway or commuter rail transit station. The two closest transit stations are
located at Harvard Square in Cambridge (Red Line), and. at Packard's Corner in Allston (Green Line
B Branch).

The new Boston Landing MBTA Station wilt be located. approximately one-half mile south of the
project site and is currently under construction, with an expected opening in Fall 2016. Thus, this
new MBTA station is planned to be fully operational before occupancy of the Project's cond.ominiums
is expected to occur in20L7.

The Boston Landing MBTA Station will serve the Framingham/Worcester commuter rail line, which
also stops at Yawkey Station (Green Linellongwood Medical Area/Kenmore Square), Back Bay
Station (Orange Line/Copley Square), and South Station (Red Line and Silver Line as well as transit
hub for Boston). Additionally, these connector stations serve numerous bus lines and have Hubway
stations to provide access to the entire Boston Metro region.

Based on yet unpublished assessments for the Boston Landing project, the transit mod.e share for
residential uses within the area is expected to increase by 7% with the addition of the new Boston
Landing MBTA commuter rail station.

t¡t
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Figure 1. Publíc Transportøtion Facílitíes
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Parking

The building program outlined in the 2015 NPC consists of 85 condominium units and.72 parking
spaces (2 of which are expected to be utilized by car sharing services), or 0.85 parking spaces per
unit. This represents a reduction in 78 parking spaces when compared with the Approved. Project for
which 150 parking spaces were contemplated. The demand for parking has been on the decline
nationally and across all land uses and all neighborhoods in Boston for about a decade due changing
demographics and increasing transportation alternatives.

BTD PARKING GUIDELINES
According to BTD's parking guidelines, the AllstorVBrighton neighborhood. has a maximum parking
ratio goal of 0.75-L.25 parking spaces per residential unit for developments in proximity to MBTA
stations and 1.0 - 1.5 parking spaces per residential unit for residential developments distant from
MBTA stations (more than a 10 minute walk).

TRENDS IN PARKING DEMAND
Current trends indicate that parking demand in downtown Boston is decreasing across all land. uses.

This is due to a variety of reasons but primarily involve shifting d.emographics, cost of parking and
auto ownership, access to improved transit service, aggressive implementation by the City of on-
street bicycle facilities @ike lanes, cycle tracks), the advent of both car sharing (Zípcar) and bicycle
sharing services (Hubway), rise in ride sharing services ([Jber, Lyft), and the general social and
environmental concerns ofcar ownership and use.

HSH conducted an unpublished survey (summer 2010) of the new, large residential developments in
several downtown neighborhoods. The results show that the actual parking demand ratio for
apartments is about 0.50 spaces/unit (ranging from 0.39 to 0.75) vs. the BTD maximum guideline of
1.0 per unit. Based on discussions with downtown condominium developers, the resid.ential
condominium parking demand also exhibits a lower ratio, at about 0.70 spaces/unit, than the 1.0

ratio from BTD maximum guidelines in these neighborhoods.

Similarly, in the nearby Allston/Brighton neighborhood, evidence is that auto ownership, and
thereby parking demand, is lessening. According to the U.S. Census Bureau from data collected in
2009-2013, the Brighton neighborhood has 20,397 households and 20,191 total vehicles available, or
an average rate of 0.99 vehicles per household and the Allston neighborhood has 6,609 households
and 5,100 total vehicles available, or an average rate of0.77 vehicles per household. This data also
indicates that 33 percent ofhouseholds in Brighton and 48 percent ofhouseholds inAllston do not
own a vehicle.

t¡t
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At the recently constructed Charlesview project across Western Avenue from the Telford Street
project site, the fully occupied 240 unit residential development has about 180 spaces ofits 248 space
parking garage used. Since there is no additional fee for parking above monthly leases at
Charleview, these numbers represent a true parking demand of about 0.24 spaces per unit. Further
east on Western Avenue at Barry's Corner, approximately 325 residential units are currently under
construction, with 180 parking spaces provided in a below-grade garage that will serve the
residential uses of that projectr.

CAR SHARING SERVICES
Car sharing services provide easy access to short-term vehicular transportation. Vehicles are rented.
on an hourly or daily basis, and all vehicle costs (gas, maintenance, insurance, and parking) are
included in the rental fee. Vehictes are checked. out for a specific time period and returned to their
designated location. It is important to note that car sharing services are primarily used for non-work
trips. When paired with good alternative modes of transportation (e.g., transit, walking, and
bicycling), car sharing can eliminate the need for individual private vehicle ownership. Car sharing
is predominantly served by Zipcar in the Boston area. Zipcar provides cars and serves locations as
demand warrants. The car sharing services that are currently proximate to the Telford Street
development are presented in Figure 2.

Data indicate that car sharing services can greatly reduce the overall d.emand for parking both
within developments and throughout neighborhoods where they are located. A study cond.ucted by
researchers at the University of California at Berkeley2 states that as many as four to six vehicles
are taken off the road for every available car sharing vehicle. Additionally, when including vehicles
potentially not purchased due to access to car sharing alternatives, d.ata indicate that each car
sharing vehicle eliminates between nine and thirteen vehicles from the road.

The UC Berkeley study surveyed 6,281 households that used neighborhood. car sharing vehicles, or
car sharing vehicles positioned in residential and mixed-use areas. Across the sample, the
households owned 2,968 vehicles before joining a car sharing service and owned. 1,507 vehicles after
joining a car sharing service. This resulted in a reduction of 1,461 vehicles, or an overall decrease in
auto ownership of 49 percent. A summary of findings from the 2011 study are shown in Table 5.

I Expand'ed. Project Notification Form - Barry's Corner Resid.ential and, Retail Commons project;submitted by Samuels &Associates; December 14, 2012.
2 http://www.accessmagazine.orglarticles/spring-2011/impact-carsharing-household-vehicle-ownership/

8HOWARD STEIN HUDSON
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Figure 2. Car and. Bicycle Sharing Locøtions
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Table 5. I Cør Sharing Seruice Suruey Summary

Based on the data presented in Table 5, 62 percent ofthe suïveyed households thatjoined the car
sharing service were already carless, 31 percent ofthe surveyed households owned one vehicle, with
5 percent of households owning two vehicles and 2 percent owning three vehicles. After joining a car
sharing service, 80 percent of the surveyed households were carless. In addition, the d.ata also shows
that approximately 75 percent of two and three vehicle households d.ropped one vehicle after joining
a car sharing service.

The Proponent is committed to providing two car sharing spaces on the Project site and will provide
all initial condominium buyers with a complimentary one-year membership to the car sharing
vendor (í.e., Zipcar). The inclusion of the car sharing spaces will reduce the need. for parking by
approximately 8 to 12 vehicles and will allow for an adequate parking supply for all residents that
want parking.

BICYCLE FACILIT!ES
The Charles River Path is a mixed-use path located adjacent to the Telford Street site along Soldiers
Field Road and the Charles River. This approximately 17-mile multi-use path runs along both sides
of the Charles River between Watertown Square and downtown Boston, providing convenient access

to points in Cambridge (Harvard, Central, and Kendall Squares) and. Boston (Financial District,

3,894 0 0

1,131 1 0

816 1 I

224 2 1

75 2 2

106 3 2

35 3 3

Total

6,281 2,968 1,507

Before Joining Car After Joining Car
Sharing Service Sharing Service

Households Surveyed

Vehicles per household
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Back Bay, and Beacon Hill). Cyclists can access the Charles River Path from the site via the Telford
Street pedestrian bridge over Soldiers Field Road.

Western Avenue, North Harvard Street, and Everett Street are also designated as on-street bicycle
routes in the most recent Boston Bikes Map. Western Avenue has bicycle pavement markings
including a painted cycle track in the eastbound direction between North Harvard. Street and
Soldiers Field Road.

Hubway is a bicycle sharing system in the Boston area, which was launched in 2011 and consists of
over 140 stations and 1,300 bicycles. There is a Hubway station located across Western Avenue at
the Brighton Mitls portion of the Charlesview project. The nearby Hubway locations are also shown
in Figure 2.

The Proponent is committed to providing storage for 85 bicycles (one per unit) in a secure bicycle
room on the Project site. A bicycle maintenance facility will also be provided for the residents to
further encourage bicycling. Also, the Proponent is committed to provid.ing new tenants with a one-
year membership to Hubway, Boston's bicycle sharing program. The parking demand on the site will
be further reduced by promoting bicycling and by being located in proximity to a Hubway station and
bicycle facilities.

PARKING SUMMARY
The 2015 NPC Project will have a total of 72 parking spaces, inclusive of two car sharing service
parking spaces, for the 85 condominium units planned, which will yield a parking ratio of 0.g5
parking spaces per unit. Based on the information presented in this evaluation, the 201b NpC
Project will have an adequate parking supply to meet the demands of the development. The
following summarizes all aspects of the Project that were used. to d.evelop the project's parking
supply.

I Based on the U.S. Census data, a total of 67 percent of household.s in Brighton own a vehicle
and 52 percent of households in Allston own a vehicle. This data indicates that not all of the
condominium buyers at the Project will own vehicles..

r The Project site located in proximity to the Boston Land.ing commuter rail station now under
construction' According to BTD's guidelines, the maximum parking ratios for developments
near an MBTA station range from 0.75 to 1.25 parking spaces per resid.ential unit. The 2015
NPC Project's parking ratio falls within this range.

I similar to downtown Boston's parking trends, resid.ential parking demand in
Allston/Brighton is also decreasing due to similar demographic changes and ever increasing
options for alternative transportation choices. Representative ofwhat the Telford Street

I l
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project may expect is the nearby Charlesview project which exhibits a parking demand of

approximately 0.74 per residential unit.

I The 2015 NPC Project will include two parking spaces for car sharing services. There is also

a car sharing location nearby (Zípcar), at the Brighton Mills property. Car sharing spaces

reduce the need for automobile ownership and have been shown to eliminate between 9 and

13 vehicles from the road. for each car sharing vehicle available. It is expected that residents

of the Project will take advantage of the numerous car sharing locations, and the Telford

Proponent will offer a one-year Zípcar membership to each initial condominium buyer to

encourage use ofthe car sharing spaces provided in the Project garage.

I The 2015 NPC Project will provide bicycle storage and maintenance facilities on-site and is

in close proximity to a Hubway station located on the Brighton Mills property. The bicycle

storage ratio at the Project wili be 1 space per unit. Bicycling also provides a good

transportation alternative for residents ofthe Project, as there is easy bicycle access to

Harvard. Square, Central Square, and the Charles River Path. By providing good bicycle

accommodations, the need for future residents to own a private vehicle will be further

red.uced. The Proponent wiII offer a one year Hubway membership to each initial

condominium buyer to encourage use of nearby bicycle sharing facilities.

In summary, the Project site is in close proximity to a future MBTA transit station that will provide

access into Boston; it will provide and will have excellent access to bicycle facilities (including on-site

bicycle storage and maintenance facilities, a nearby Hubway station, the Charles River Path, and on-

street bicycle lanes); and will include two car sharing parking spaces to meet the Project's demand

for short term vehicle usage. The parking supply will comply with BTD's acceptable maximum

parking ratio range for the neighborhood and will adequately support the parking needs ofthe 2015

NPC Project. The Proponent will reinforce alternative travel modes with the provision of a one year

membership to both a car sharing service (Zípcar) and a bicycle sharing service (Hubway) to initial

condominium buyers.

Loading and Service Accommodations

Loading, recycling/trash collection, and move-in/move-out activity will occur mostly during off-peak

hours in an on-site designated loading area located to the south ofthe building offTelford Street.

The loading area will accommodate service/loading vehicles of up to 36 feet in length. When the

loading area is not occupied, the space will serve as a hardscape extension ofthe adjacent open space

area directly to the south.

HOWARD STEIN HUDSON t2
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Residential units primarily generate delivery trips related to small packages and prepared food.
Delivery trip estimates were based on data provided in the Truck Trip Generation Rates by Land
Use in the Central Artery/Tunnel Project Study Area report, which is accepted by BTD for delivery
estimates3. Deliveries to the Project site will be limited to SU-36 trucks and smaller delivery
vehicles. Based on the CTPS report, residential uses generate approximately 0.01 d.eliveries per
1,000 square feet of gross floor area. The Project is expected to generate approximately one delivery
trip per day, not including trash truck trips. The low number of anticipated deliveries will have
minimal impact on the vehicular operations along Telford Street, which will continue to operate as a
two-way street that connects Soldiers Field Road and Western Avenue. All move-in/move-out
activity can occur at the loading area on the Project site without impacting the Telford Street public
sidewalk or the operation of relford street or soldiers Field Road.

Mitigation

TRAFFIC MIT¡GATION
While the traffic impacts associated with the 2015 NPC Project-generated trips are minimal, the
Proponent will continue to work with the City of Boston to develop a project that efficiently serves
vehicle trips, improves the pedestrian environment, and encourages transit and. bicycle usage. As
part of the 2015 NPC Project, the Proponent will be reconstruction the sid.ewalks along west side of
Telford Street in accordance with the Boston Complete Streets design guid.elines and will also be
reconstructing the sidewalks along Soldiers Field Road adjacent to the Project site, which is within
the jurisdiction of the Department of Conservation and Recreation (DCR). The proponent will seek
an appropriate work permit from the DCR for this effort. The streetscape improvements along
Telford Street will include the reconstruction and wid.ening of sidewalk to meet accessibility
standards; the installation ofnew accessible curb ramps; new street lighting where necessary; the
planting ofnew street trees; and providing bicycle racks adjacent to the site for public use. The
Proponent is committed to the following specific mitigation measures:

I The sidewalks along the western edge of Telford Street will be improved and upgraded to
City standards, including the striping of crosswalks across Telford Street at Soldiers Field
Road and at Western Avenue, and the striping of crosswalks across Western Street on the
westerly side of Telford Street.

I The streetscape improvements along the western side of Telford. Street will includ.e new
street trees; new street lights, and accessible curb ramps.

3 Tltrch Tlip &rcrotíon Røtcc bJ I'ønd IIæ ín tlæ Central '4rtery/T\nwl Projcct Stuþ ,4no; Central Transportation planning
Staff; September 1993.

I ¡
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I The sidewalk along the southern edge of Soldiers Field Road adjacent to the project site will
be upgraded.

The Proponent will also enter into a Transportation Access Plan Agreement (TApA) with BTD to set
forth its public realm improvement commitments as outlined above. The TApA will formalize the
findings of the transportation study, mitigation commitments, elements of access and physical
design, travel demand management measures, and any other responsibilities that are agreed to by
both the Proponent and BTD. The transportation improvements to be undertaken as part of this
Project will be defined and documented in the TAPA, and shown on an engineered site plan attached
as an exhibit to the TAPA.

TRAF¡SPORTATION DEMAND MANAGEMENT
In addition to transportation mitigation, the Proponent is committed to implementing
Transportation Demand Management (TDlVt) measures to minimize automobile usage and project
related traffic impacts. TDM will be facilitated by the nature of the Project (which does not generate
significant peak hour trips) and its proximity to numerous public transit alternatives. The
Proponent is committed to implementing a TDM program that supports the City's effort to reduce
dependency on the automobile by encouraging travelers to use alternatives to driving alone,
especially during the peak periods.

The Proponent is prepared to take advantage ofgood transit access and proximity to bicycle and car
sharing facilities in marketing the Project to future residents by working with them to implement
the TDM measures outlined below to encourage the use of non-vehicular modes of travel. The
Proponent wiII work with BTD to finalize the project's TDM program.

The TDM measures for the Project are expected. to include but are not limited to the following:

¡ Ori¿ntatbn Pælæts: The Proponent wiII provide orientation packets to condominium unit
buyers containing information on available transportation choices, including transit
routes/schedules and nearby vehicle sharing and bicycle sharing locations. property
management personnel will work with buyers as they move in to help facilitate the
understanding of available transportation alternatives.

I Bicxrcle Accommodotían: The Proponent will provide bicycle storage in secure, sheltered.
areas for residents. Subject to necessary approvals, public use bicycle racks for visitors will
be placed near building entrances. The Proponent will also provide new residents with a
one-year membership to the Hubway bicycle sharing program.

t Elcctric Vehiclc Chørging: The Proponent will explore the feasibility of providing electric
vehicle charging stations within the project garage.
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r Shtred'car Services: The Proponent will provide two garage parking spaces dedicated to car
sharing services to help reduce the need for resid.ents to own a vehicle. The Proponent will
also provide initial condominium buyers with a one-year membership to a car-sharing service
to both promote the service and reduce individual vehicle ownership.

r TIønsportntion Coord'irwüor.' The Property Manager will designate a Transportation
Coordinator to oversee transportation issues including parking, building servicing and
deliveries, and move-in/move-out activities. The transportation coord.inator will keep a
supply of transit information (schedules, maps, and fare information) and information
regarding car sharing and bicycle sharing alternatives available to Project residents. The
Transportation Coordinator will also work with unit buyers as they move in to raise
awareness of public transportation, bicycling, and walking opportunities.

r hoject Web Sit¿: The web site will include transportation-related information for residents,
visitors, and employees ofthe Project.

The Proponent will work with BTD to determine an appropriate TDM pïogram and will formalize
this program in the TAPA for the Project.

SI{ORT TERM CONSTRUCTION IMPACTS
Details of the overall construction schedule, working hours, number of construction workers, worker
transportation and parking, number of construction vehicles, and routes will be addressed in detail
in a Construction Management Plan (CMP) to be filed with BTD in accordance with the City's
transportation maintenance plan requirements. The CMP wilt also address the need for any
pedestrian detours, temporary parking for the project, traffic lane closures, and/or parking
restrictions that may be necessary, to accommodate a safe and secure construction work site.

To minimize transportation impacts during the construction period, the following measures will be
incorporated into the Construction Management plan:

I Construction workers will be encouraged to use public transportation and./or carpool.
¡ A subsidy for MBTA passes will be considered for construction workers; and
I Secure space will be provided on-site for workers'supplies and tools so they do not have to be

brought to the site each day.

The Proponent will not commence construction of the Project until the CMP has been approved in
writing by BTD.
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