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June 13, 2013 

Mr. Peter Meade, Director 
Boston Redevelopment Authority 
One City Hall Plaza, 9th Floor 
Boston, MA 02201 
Attn: Heather Campisano, Deputy Director for Development Review 
 
Re: Notice of Project Change 
 121-127 Portland Street 
 Boston, Massachusetts 
 
Dear Director Meade, 
 
121 Portland Street LLC / Pizzuti Development (“The Proponent”) is submitting this Notice of Project 

Change (“NPC”) to notify you of proposed modifications to the project referred to in previous filings to 

the Boston Redevelopment Authority (“BRA”) as The Forecaster Building (“The Project”).  The project is 

located on an approximately 11,857 square foot site fronting on Portland Street and extending through 

to Friend Street within the Bulfinch Triangle within the West End Section of Downtown Boston. 

 

This letter and the enclosed Notice of Project Change, for which we have provided forty five (45) copies, 

are being submitted by the Proponent to the BRA to describe the proposed modifications to the project 

in response to the current economic development conditions.  The attached NPC considers 

modifications to the project’s massing and configuration of floors, residential unit count and sizes, 

commercial unit count and sizes, interior parking count and configuration.  The proposed modifications 

consist, primarily, of the introduction of two interior courtyards, interior layout modifications, slight 

building massing changes, and minimal exterior modifications at the ground floor.  This modified 

proposal is for the development of eighty one (81) residential units, two (2) commercial units, and an 

internal parking area for up to thirty two (32) vehicles.  The Proposed Project will continue to comply 

with the Mayor’s Executive Order Relative to Affordable Housing, dated February 29, 2000, as 

amended, with respect to affordable units.  

 

Project Background 

 

On October 14, 2005, in accordance with Article 80A-6 of the Boston Zoning Code (“Code”), on behalf 

of the Proponent, Daylor Consulting Group filed a Notice of Project Change with the BRA 

describing a proposal for the development of fifty four (54) residential units, three (3) commercial 

units, and an internal parking garage for up to forty two (42) vehicles, through the reuse of the 

existing building structure and an increase in building height, due to a two-story (and two 

mezzanine levels) rooftop addition.  On March 1, 2006, pursuant to BRA Board vote on January 

10, 2006, BRA Director Mark Maloney issued a Determination waiving further Project review 

under Section 80A-6.2 of the Code (Appendix A). 
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The proposed project has been the subject of preliminary review with the staff of the BRA , Boston 
Transportation Department (BTD), and Downtown North Association (DNA).  The proponent will 
present proposed project modifications in a DNA Board meeting on June 13, 2013.   
 
We look forward to your review of this NPC.  We would particularly like to thank David Carlson and 
Heather Campisano from the BRA for their assistance to the project team during the pre-filing period. 
 
Following public review of the project and our responses to any outstanding questions, we would 
request that the Boston Redevelopment Authority concur with our analysis and issue a determination 
that no further review is necessary under Article 80 of the Boston Zoning Code. 
 
Kind Regards, 
 
121 Portland LLC / Pizzuti Development 
 

 
__________________________________ 
 
Tina Pizzuti Brzezenski, Manager 
 
Enclosure 
 
CC:  Heather Campisano, Deputy Director for Development Review, BRA 
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1.0 Introduction 
 
This Notice of Project Change (‘NPC”) is being submitted in accordance with Article 80 of the Boston 
Zoning Code (“the Code”) for the property at 121-127 Portland Street, owned by 121 Portland LLC and 
to be developed by Pizzuti Development (the “Proponent”), for a proposed multi-family residential 
development of eighty one (81) mixed-income, for-sale loft condominium units and associated parking 
for up to thirty two (32) vehicles. 
 
The Proponent is proposing to fully renovate, upgrade and add four-stories to the approximately 73,000 
square foot Forecaster Building, located at the 121-127 Portland Street in Boston’s Bulfinch Triangle, 
part of the West End neighborhood, into a residential facility with supporting ground floor retail uses 
(the “Proposed Project”).  The Proposed Project exceeds the 10% affordable housing requirement 
established in the Mayor’s Executive Order relative to Affordable Housing, dated February 29, 2000, by 
providing ten (10) affordable housing units to the City’s affordable housing stock, or 13% of the total 
units proposed. The increased number of affordable units has been established to be as responsive to 
the Mayor Thomas Menino’s and Boston Redevelopment Authority’s (“BRA”) initiatives to create more 
affordable housing in Boston. 
 
This NPC presents details about minor modifications proposed in light of the current development 
economic conditions.  121 Portland LLC and Pizzuti Development respectfully maintains that the 
“Proposed Project” is a minor modification to the previously BRA approved project, and that these 
minor modifications do not negatively impact the surrounding area, and do not significantly increase the 
impacts of the project. 
 
2.0 Proposed Project Changes 

 
2.1 Economic Feasibility 
 

Due to the significant downturn in the national economy and specifically in the Greater 
Boston housing market, as well as the increased cost of materials, the Proponent has 
been forced to reconsider the development structure of the Project. Upon review, it has 
been determined that as permitted, the Project is no longer economically viable. 
  
However with the proposed modifications, the Proponent will have a unit mix that is more 
responsive to the current economic environment. Furthermore, the proponent is 
confident that, if the Proposed Project is accepted as presented herein, full construction 
can resume immediately. 

 
 
2.2 Residential Units 
 
 The primary modification to the original Project is to remove the internal parking garage 

from floors 2 & 3, and introduce two courtyards to the center of the building to varying 
depths providing more sunlight and ventilation into the center of building, achieving a 
higher density of units within the existing building structure.   
 
The original proposal had fifty four (54) residential units.  This proposal adds twenty 
seven (27) additional units to yield a Project total of eighty one (81) residential units. 
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TABLE 2.2 
 Permitted NPC Net Change 

RESIDENTIAL UNITS 54 81 + 27 

UNIT BREAKDOWN 9 (3BR), 33 (2BR), 
12 (1BR) 

3 (3BR), 29 (2BR), 
49 (1BR) 

-6 (3BR), -4 (2BR), 
+37 (1BR) 

 
 2.2.1 Residential Entry 
 
 The main residential entry has been relocated from Friend Street to Portland Street.  It is 

our belief that Portland Street has a much more visible presence and will be more 
conducive to a successful Project.    

 
2.2.2 Affordable Component 
 
In the Fall of 2007, the Boston Redevelopment Authority Board approved an affordable 
housing commitment that consisted of seven (7) total units. These units included four (4) 
“on-site” units and three (3) “off-site” units. 
 
In April 2008, a lottery was held for the two (2) “off-site” units located at 330 Summit 
Avenue, Brighton.  This resulted in the sale of Unit 105 for $152,800 on September 12, 
2008. Unit 102 did not sell. In November 2008, a lottery was held for the one (1) “off-site” 
unit located at Two Hawthorne Place, Charles River Plaza.  The lottery resulted in four 
(4) applicants none of which chose to purchase the unit.  
 
The Proposed Project will continue to comply with the Mayor’s Executive Order Relative 
to Affordable Housing, dated February 29, 2000, as amended, with respect to affordable 
units, and the Proponent will continue to work with the BRA and other applicable 
agencies to satisfy the affordable housing requirements.   

  
2.3 Commercial Units 
 
 This proposal will maintain the commercial space along Portland Street, and maintain 

the commercial space along Friend Street.  A third small commercial space along Friend 
Street has been eliminated to accommodate additional parking.  Both commercial 
spaces will maintain direct sidewalk access and maximize storefront glazing to 
encourage a pedestrian friendly environment on both Portland and Friend Streets. 

 

TABLE 2.3 
 Permitted NPC Net Change 

COMMERCIAL 
UNITS 

3 SPACES/ 
5,750 SF 

2 SPACES/ 
3,719 SF 

- 1 SPACE/ 
- 2,031 SF 

 
2.4 Internal Parking 
 
 Vehicular access to the building will remain solely on Friend Street.  All parking will be 

contained within the first floor.  Mechanical vehicle stacking lifts will be utilized 
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throughout the internal parking garage.  The stacking lifts will be of varying sizes, to 
accommodate a full range of vehicle sizes.  A parking attendant will operate all vehicles 
within the internal parking area.   

 
 2.4.1 Vehicle Count 
 
 The previously approved Project provided parking for forty two (42) vehicles on three (3) 

floors.  By utilizing the ceiling height of the first floor, reduced size of new automobiles 
and improvements to the design of mechanical auto-stackers, all parking will be 
contained on the first floor. This proposal will be able to yield up to thirty two (32) 
vehicles.  Provisions to provide electrical charging stations/sources throughout the 
interior parking garage have been provided to encourage the use of alternatively fueled 
vehicles. 

 
  2.4.2 Additional Curb Cut 
 

The modified design proposes an additional curb cut along Friend Street.  This curb cut 
will be 10 feet wide and will provide limited service for three (3) vehicles including one 
(1) Club Car Program vehicles. 
 
2.4.3 Club Car Program 

 
The project site is ideally situated within the Bulfinch Triangle District to take advantage 
of existing public transportation.  Access to the MBTA’s Commuter Rail, Green and 
Orange Lines, and extensive bus network surround the project’s site location within a 
two block radius.  We foresee a decrease in desire for privately owned vehicles within 
the City of Boston, and it is for this reason that the Proponent will establish a Club Car 
Program exclusively to the building’s residents.  The Club Car Program will be 
independently owned and operated, providing a service that will reduce the need for 
resident owned vehicles. 
 
2.4.4 Club Bicycle Program 

 
On the heels of the city’s successful launch of the “Hubway” program, and keeping with 
concept of providing, versatile, alternative modes of transportation, the Proponent will 
also introduce a Club Bicycle Program within the building.  The bicycles will be stored in 
dedicated spaces of the bicycle storage area in the internal parking area.  

 
2.5 Public Benefits 
 

This revised development program for The Forecaster Building located at 121-127 
Portland Street will continue to provide substantial public benefits to the residents of the 
neighborhood and to the City of Boston, as originally described in the approved NPC.  
When completed, the renovated building will contribute to the transformation of the 
Bulfinch Triangle District into a vibrant mixed-use neighborhood that will introduce home 
ownership opportunities to the current housing stock, provide a sustainable transit 
oriented development, and provide residents with increased safety, improved aesthetic 
appearance, and enhanced commercial opportunities. 
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2.6 Conclusion 
 

121 Portland LLC / Pizzuti Development respectfully requests a confirmation from the 
Boston Redevelopment Authority that the modifications outlined in this Notice of Project 
Change do not significantly increase the impacts of the Project, or require any further 
review pursuant to Article 80 of the Boston Zoning Code related to Large Project Review.  
We appreciate your continued guidance and support and look forward to working 
together to move this Project forward. 
 
 
Kind Regards, 
 
121 Portland LLC / Pizzuti Development 
 

 
__________________________________ 
 
Tina Pizzuti Brzezenski, Manager 
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PROPOSED CONDITIONS
LOT SIZE:                                                        11,857 SQ. FT.
PROPOSED OCCUPANCY:                              81 RESIDENTIAL UNITS & 2 COMMERCIAL UNITS  (3,719 SQ. FT.)
PROPOSED BREAKDOWN:             49 (1 BR), 29 (2BR), 3 (3BR)
PROPOSED BUILDING HEIGHT:     125'-0" (TEN STORIES)
PROPOSED FLOOR AREA RATIO:   8.47
PROPOSED PARKING:                    32 PARKING SPACES (0.40 SPACES/UNIT)

FLOOR F.A.R. SQ. FT. GROSS SQ. FT. OPEN SPACE
BASEMENT 0 1,976
FIRST FLOOR 7,287 11,857
SECOND FLOOR 11,651 11,857
THIRD FLOOR 11,387 11,387
FOURTH FLOOR 11,387 11,387
FIFTH FLOOR 11,387 11,387
SIXTH FLOOR 11,275 11,275
SEVENTH FLOOR 10,152 10,152
EIGHTH FLOOR 9,195 9,401
NINTH FLOOR 8,604 8,810
TENTH FLOOR 8,059 8,265
MECHANICAL PENTHOUSE 0 1,579

100,384 SQ. FT. 109,033 SQ. FT.

BUILDING AREA

APPENDIX C

121 - 127 PORTLAND STREET, BOSTON, MA
PROJECT STATISTICS: June 13th, 2013

BULFINCH TRIANGLE DISTRICT
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BUILDING PERMIT w/ PROPOSED
BRA APPROVAL NPC FILING

DESIGN COMPONENT March 4th, 2008 June 5th, 2013 NET CHANGE

LOT AREA 11,857 SQ. FT. 11,857 SQ. FT. NONE
HEIGHT / STORIES 121'-6" 125'-0" + 3'-6"

8 STORIES (2 MEZZ.) 10 STORIES (0 MEZZ.) + 2 STORIES (- 2 MEZZ.)
GROSS FLOOR AREA 104,750 SQ. FT. 109,033 SQ. FT. + 4,283 SQ. FT.

F.A.R. SQ. FT. / 98,945 SQ. FT. 100,384 SQ. FT. + 1,439 SQ. FT.
F.A.R. RATIO 8.34 8.47 + 0.13

RESIDENTIAL UNITS 54 81 + 27
UNIT BREAKDOWN 9 (3BR), 33 (2BR), 3 (3BR), 29 (2BR), - 6 (3BR), -4 (2BR),

12 (1BR) 49 (1BR) + 37 (1BR)
COMMERCIAL SPACE 3 SPACES / 2 SPACES / - 1 SPACE /

5,750 SQ. FT. 3,719 SQ. FT. - 2,031 SQ. FT.
PARKING 42 SPACES 32 SPACES  - 10 SPACES

UNIT / PARKING RATIO 0.77 0.40 -0.37

APPENDIX D

121 - 127 PORTLAND STREET, BOSTON, MA
PROJECT STATISTICS COMPARISON CHART June 13th, 2013
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