
FY10 Overview of Budgeted Operating Expenses 

Over the past two fiscal years, the global downturn has had a significant negative impact on the BRA’s and EDIC’s 
ability to meet the conservative revenue goals. As a result, the BRA and EDIC instituted various cost reduction 
measures. In November 2007, the agency undertook a series of efforts to preserve the financial strength of the agency, 
including a hiring freeze for all positions not critical to agency operations, a salary freeze, a prohibition on out-of-state 
travel paid for by the agency, and the elimination of the provision of food and beverages for agency meetings whenever 
possible. Additionally, the agency eliminated all contracts for non-essential professional services, strictly reviewed any 
proposed commitment to new sponsorships, and thoroughly examined all procurement requests.

During FY09, the BRA and EDIC undertook a series of even more extensive cost reduction measures. These included the 
elimination of a significant number of positions through voluntary departures, retirements and, unfortunately, layoffs. 
Further, the agency imposed salary reductions on all but the lowest paid employees in another effort to make the 
agency’s limited resources do more. The effect of most of these measures will impact FY 2010.

For FY10, total expenses are budgeted at approximately $50 million. This figure reflects the continuance of all cost- 
saving measures that have been instituted, including wage reductions, staff reductions and spending moratoriums. 
Budgeted expenses have been designed to generate a modest operating profit of approximately $200,000.

Within this budget, personnel costs have been set at $24 million which will support a full-time staff of approximately 
258 employees. The agency staff has been reduced by 35 employees from FY09, a reduction of approximately 12%.

The FY10 budget includes administrative expenses of $1.5 million. This figure represents the cost of day-to-day opera-
tions of the agency. Major costs include public notices and advertising, data processing costs that support the acquisi-
tion and upgrade of computers, computer applications, software and employee training, copy supplies and telecommu-
nications. Other costs include postage, copy equipment, employee development programs, mapping and model supplies, 
graphic design and printing.

Essential contractual services are budgeted at $17.8 million for FY10. $2 million includes legal, auditing, research, 
planning and economic development professional services. $15.8 million is for Jobs and Community Services contracts 
awarded to community-based organizations (CBOs). These expenditures allow the agency to administer and deliver 
programs for job training, education, human services and literacy initiatives throughout the City of Boston.

Finally, the budget includes an expense line for property management and debt service. These expenses are projected 
to be $6.9 million and represent costs associated with the management of the agency’s real estate, including utilities, 
insurance, transportation and building maintenance. The agency’s debt service is $1.1 million of the $6.9 million and 
represents interest on real estate debt investments such as mortgages, loans and bonds used to finance real estate 
activities.

Due to strong reserves, creative fiscal management and workforce reductions the agency has been able to withstand 
the sustained losses of the past two fiscal years. Looking ahead, the BRA and EDIC will place an even greater emphasis 
on seeking new revenue opportunities and employing cost reduction options.
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Statement of Revenues, Expenses, and Changes in Net Assets									      
as of June 30, 2009 (unaudited)	 										        
												          
						      2008			   2009			I   ncrease 
												            (decrease)

Operating Revenue	 										        

	G rant/Contract Income			   $15,133,097 		   $15,928,060 		   $794,963 

	C ontributions				        1,797,262 		       1,876,853 		       79,591 

	I ntergovernmental				        6,154,561 		       9,881,441 		   3,726,880 

	S ale of Property				        5,378,751 		       6,308,225 		     929,474 

	 Rental Income (net)				      21,221,273 		     21,865,243 		     643,970 

	N ote Receivable-Interest Income		      1,038,914 		       1,220,678 		     181,764 

	G ross Profit Recognized on Installment Sale	        355,586 		          454,096 		       98,510 

	O ther					         1,860,884 		       1,237,231 		   (623,653)

											            

		  Total				     52,940,328 		    58,771,827 		   5,831,499 

	

Operating Expenses	 										        

	S alaries and Fringe Benefits			     28,645,800 		     30,128,178 		   1,482,378 

	G rants/Contracts to Community										           

	 Based Organizations				       9,481,817 		       9,293,552 		     (188,265)

	C ontractual Services			       7,875,445 		       9,781,718 		   1,906,273 

	S ecurity and Maintenance			       1,022,665 		          974,054 		      (48,611)

	P rofessional Fees				        3,290,239 		       4,763,475 		   1,473,236 

	D epreciation				        1,141,475 		       1,269,502 		      128,027 

	S upplies and Services			       6,661,093 		       7,186,373 		      525,280 

	 Rental Expense				           410,142 		          346,214 		      (63,928)

	I nterest Expense/Bank Service Costs		         754,446 		          924,750 		      170,304 

	O ther Expenses				           350,888 		          417,811 		        66,923 

				      

		  Total Operating Expenses		    59,634,010 		     65,085,627 		   5,451,617 

										        

Nonoperating Revenues (expenses)		        608,264 		         259,455 		   (348,809)

Changes in Net Assets				       (6,085,418)		        (6,054,345)		        31,073 

Net Assets at Beginning of Year			      41,771,723 		       35,686,305 		   (6,085,418)

Net Assets at End of Year			    $35,686,305 		     $29,631,960 	                $(6,054,345)

											         




